Center for Volunteer & Nonprofit Leadership

CHANGE STARTS HERE

Dates and Location

Organizational Preparedness
Tuesday, August11* 2020
10:00am—12:00pm
Via Zoom
Personal Preparedness
Friday, August 14t 2020
11:00am—-12:00pm

e ViaZoom

Tuition and Registration

There is no cost for attending this course. The

course has been funded by the Bay Area Urban
Areas SecurityInitiative (BAUASI).

Registration for these courses is a two-step

process. Please register through the Bay Area
Training and Exercise Program (BATEP) Portal:

www.batep.org

Then 24 — 48 hours priorto the course, CVNLwill
send out the Zoom meeting information and class
materials to those registered.

For More Information

Please contact Patricia Alger at palger@cvnl.org
or

(415)942-2311
https://cvnl.org/volunteerism/disaster-services

Please note the following: This course will

benefit community volunteers, staff andboard
members of community-based organizations,
faith-based organizations, citizen preparedness
programs, service clubs, healthcare coalitions
and other non-governmental organizations.

Prerequisites

None

ORGANIZATIONAL &
PERSONAL PREPAREDNESS

This series, presented astwo Zoom webinars overa two-day period,
willinclude:

Day 1: Anin-depth2-hour trainingabout Organizational
Preparedness, includinglearning how to craft a disaster mission
statement, forming teams for support, learning about the value of
collaborations— where are your allies? —and receivingan agency
template for preparedness. Participants will leave the webinar witha
list of concrete nextsteps, along with support to complete them.

Day 2: an hour of Personal Preparedness tips and best practices;
includes what should be inyour go-kitand your home supplies.
What’s in your family plan? Why does it make sense for organizations
to encourage their staff to be personally prepared for emergencies —
whetherit is an earthquake, wildfire orpandemic. We will alsodo
some concrete goal setting— with follow-up when participants
achieve success.

Participants will then take a step towards organizational
Preparedness by reviewing threats an organization may face, and
what elementsare in an organizational plan.

To register, please visit
www.batep.org
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