
 

Model EOC 2024  Week Agenda 

Monday 

9:30am-10:00am: Check-in 

10:00am-10:10am: Introductions 

10:10am-10:20am: Topic Intro 

10:20am-11:05am: Partners Intro 

11:05am- 11:15am: Break 

11:15am-12:00pm: Access and 

Functional Needs 

12:00pm-12:15pm: Access and 

Functional Needs Activity 

12:15pm-1:00pm: Lunch 

1:00pm-2:00pm: Operations Discussion 

2:00pm-2:45pm: Operation Activity 

2:45pm-2:55pm: Break 

2:55pm-3:25pm: Disaster Preparedness 

Information 

3:25pm-3:40pm: Disaster Preparedness 

Activity 

3:40pm-4:00pm: Closing 

 

 

 

 

 

 

 

Tuesday 

10:00am-10:10am: Introductions 

10:10am-10:55am: Logistics 1 

Introduction 

10:55am-11:10am: Logistics 1 Activity 

11:10am-11:25am: Break 

11:25am-12:10pm: Logistics 2 

Discussion 

12:10pm-12:25pm: Logistics 2 Activity 

12:25pm-1:10pm: Lunch 

1:10pm-2:10pm: Finance Discussion 

2:10pm-2:25pm: Finance Activity 

2:25pm-2:40pm: Break 

2:40pm-3:25pm: Disaster Preparedness 

Information 

3:25pm-3:40pm: Disaster Preparedness 

Activity 

3:40pm-4:00pm: Closing 

 

 
 
 
 
 
 
 

Wednesday 
10:00am-10:10am: Topic Introductions 

10:10am-10:55am: Federal/State 

Partners Discussion 

10:55am-11:10am: Federal/State 

Partners Activity 

11:10am-11:25am: Break 

11:25am-12:10pm: Public Information 1 

Discussion 

12:10pm-12:25pm: Public Information 1 

Activity 

12:25pm-1:10pm: Lunch 

1:10pm-2:10pm: Public Information 2 

Discussion 

2:10pm-2:25pm: Public Information 2 

Activity 

2:25pm-2:40pm: Break 

2:40pm-2:50pm: Go Bag Review 

2:50pm-3:35pm: Disaster Preparedness 

Information 

3:35pm-3:50pm: Disaster Preparedness 

Activity 

3:50pm-4:00pm: Closing 

 

 

 

 



 

Model EOC 2024  Week Agenda 

Thursday 
10:00am-10:10am: Topic Introductions 

10:10am-10:55am: Planning 1 

Discussion 

10:55am-11:10am: Planning 1 Activity 

11:10am-11:25am: Break 

11:25am-12:10pm: Planning 2 

Discussion 

12:10pm-12:25pm: Planning 2 Activity 

12:25pm-1:10pm: Lunch 

1:10pm-2:10pm: Management 

Discussion 

2:10pm-2:25pm: Management Activity 

2:25pm-2:40pm: Break 

2:40pm-3:10pm: Disaster Preparedness 

Information 

3:10pm-3:25pm: Disaster Preparedness 

Activity 

3:25pm-3:40pm: Mock Activity 

Introduction 

3:40pm-4:00pm: Closing 

 

 

 
 
 
 

Friday Full Day Exercise 
9:00am-9:10am: Welcome and 

Introduction 

9:10am-9:30am: Mock Scenario 

Introduction 

9:30am-10:30am: Mock Scenario Part 1 

10:30am-10:45am: Recap 

10:45am-11:00am: Break 

11:00am-12:00pm: Mock Scenario Part 2 

12:00pm-12:15pm: Recap 

12:15pm-1:00pm: Lunch 

1:00pm-2:00pm: Mock Scenario Part 3 

2:00pm-2:15pm: Recap 

2:15pm-2:30pm: Break  

2:30pm-3:30pm: Hot Wash/ Survey 

3:30pm-4:00pm: Closing 

 
 
 
 
 
 
 
 
 
 
 
 
 


